
HAMPSTEAD HEATH PONDS PROJECT Week commencing 27-Jan 03-Feb 10-Feb 17-Feb 24-Feb 03-Mar 10-Mar 17-Mar 24-Mar 31-Mar 07-Apr 14-Apr 21-Apr 28-Apr 05-May 12-May 19-May 26-May 02-Jun 09-Jun 16-Jun 23-Jun 30-Jun 07-Jul 14-Jul 21-Jul 28-Jul 04-Aug 11-Aug 18-Aug 25-Aug 01-Sep 08-Sep 15-Sep 22-Sep 29-Sep 06-Oct 13-Oct 20-Oct 27-Oct 03-Nov 10-Nov 17-Nov 24-Nov 01-Dec 08-Dec 15-Dec 22-Dec 29-Dec 05-Jan 12-Jan 19-Jan 26-Jan 02-Feb 09-Feb 16-Feb 23-Feb 02-Mar 09-Mar 16-Mar 23-Mar 30-Mar 06-Apr 13-Apr

HEADLINE PROGRAMME DATES - Agreed 26-02-2014 feb mar apr Easter may june july aug sept oct nov dec Xmas Jan 2015 feb mar Apr

Ref Description CoL Req't Duration Start Finish

1 Finalise negotiations with Constructor 03-Feb 28-Feb 1

2 Agree GI specification with Constructor 10-Feb 14-Feb 2

3 Constructor appoints GI specialist 17-Feb 21-Feb 3

4 Appoint Constructor 28-Feb 28-Feb 4

5 Mobilise for GI 24-Feb 21-Mar 5

6 GI including reports 24-Mar 18-May 6

7 Atkins prepare Options Report 03-Mar 04-Apr 7

8 Atkins submit Options Report End March 04-Apr 04-Apr 8

9 CoL sign off - Proceed to Planning 07-Apr 11-Apr 9

10 Atkins prepare Planning Application 10 weeks 14-Apr 20-Jun 10

11 Ditto EIA (at risk) 18 weeks 10-Feb 13-Jun 11

12 City Review of Planning Application 23-Jun 27-Jun 12

13 Submit planning Application End June 04-Jul 04-Jul 13

14 Planning Decision Early Nov 16 weeks 04-Jul 24-Oct 14

15 JR/Standstill Nov/Dec  6 weeks 27-Oct 05-Dec 15

16 Atkins complete Outline Design n/a 15-Jun 16

17 Atkins Detailed Design 25 weeks 12-May 31-Oct 17

18 Quantities for AMP exercise 07-Jul 07-Nov 18

19 Constructor assembles pricing 27-Oct 21-Nov 19

20 Negotiations on AMP 24-Nov 05-Dec  20

21 Agree AMP etc 08-Dec 08-Dec 21

22 City of London Approval Process 08-Dec 13-Feb 22

23 Constructor mobilisation for Site Clearance 29-Dec 11-Jan 23

24 Site clearance - Scope and Period Jan/Feb 12-Jan 20-Feb 24

25 Real Start on Site April 06-Apr 06-Apr
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